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Abstract: As an important pillar of the national economy, the management efficiency of state-owned enterprises directly affects
national economic security and the quality of social development. In the context of the new era, state-owned enterprises not only bear
the economic responsibility of preserving and increasing the value of state-owned assets, but also fulfill their social mission of serving
national strategies and ensuring people's well-being. As the core of modern enterprise system, enterprise management is not only a key
lever for improving operational efficiency, but also an important support for promoting state-owned enterprises to adapt to
market-oriented and international competition. Currently, state-owned enterprises face multiple challenges in deepening reforms: they
need to break the path dependence of traditional management models, while also dealing with the uncertainty brought about by the
restructuring of the global industrial chain. By optimizing governance structures and innovating management mechanisms,
state-owned enterprises can effectively coordinate the relationship between government regulation and market rules, and form
institutional advantages in strategic guidance, resource allocation, and risk prevention and control. In the current era of profound
changes in the global governance system, innovation in the management of state-owned enterprises needs to pay more attention to
building their ability to connect with international rules. By constructing a quality management system and ESG framework that
complies with 1SO standards, they can enhance their institutional discourse power in the international market.
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