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Analysis of Strategies for Enterprise Management Innovation under the New Economic Normal
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Abstract: Against the backdrop of profound changes in the global economic landscape and Chinese economic transformation and
upgrading, the new normal of the economy has become the core context for enterprise development. The article takes the new normal
of the economy as the research framework, systematically analyzes its new requirements for enterprise management, reveals the
existing problems of enterprises in six dimensions: management mode, innovation mechanism, talent structure, digital transformation,
brand value, and risk control, and proposes seven management innovation strategies including institutional innovation, technology
driven, and brand reshaping. By integrating cutting-edge perspectives such as digital economy and green management, and combining
typical cases such as Huawei and Haier, demonstrate the practical path and value of the strategy. The research not only provides
theoretical guidance for enterprises to cope with the challenges of the new normal, but also provides reference for policy makers to
optimize the business environment, which has significant academic value and practical significance.
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