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Exploration on Enterprise Management Innovation Path Based on the New Economic Normal
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Abstract: Against the backdrop of normalized economic development, enterprises are facing new market demands, as well as
enormous opportunities and challenges. Enterprise management, as an important means to promote enterprise development and
achieve sustainable growth, plays a crucial role in all aspects of enterprise operation. In the economic environment of the new era,
enterprise management should better play its functions of management, guidance, and service to solve the problems encountered by
enterprises in the business process, promote modernization of enterprises, and lay a solid foundation for their sustainable development.
The article elaborates on the necessity of innovative enterprise management under the new economic normal, analyzes the current
situation faced by enterprise management, and explores the specific path of enterprise management innovation under the new

economic normal, aiming to provide reference and inspiration for related fields.
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