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Strategies to Improve the Cohesion of Employees in State-owned Enterprises: Solving the
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XU Liyan
Shenzhen Metro Operation Group Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract: With the deepening of the reform of state-owned enterprises, employee cohesion has become the key to improving the
overall competitiveness and productivity of enterprises. At the 20th National Congress of the Communist Party of China, it was also
emphasized that leadership teams at all levels and party members and leading cadres should seize and grasp the advantageous
opportunities, bravely shoulder historical responsibilities, and focus on solving the problems of reform and development. However,
many state-owned enterprises suffer from the phenomenon of "hot on top, warm on medium and cold on bottom", leading to
differences in cohesion between management and grassroots employees. The article aims to explore effective strategies for solving this
problem, analyze the challenges faced by employee cohesion in state-owned enterprises, and propose ways to enhance corporate
cohesion through improving leadership styles, strengthening employee communication, optimizing incentive mechanisms, and other
measures. By combining theoretical analysis with practical cases, this article provides feasible strategies for state-owned enterprises to
enhance employee cohesion in the context of the new era.
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