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Abstract: With the rapid advancement of information technology, personnel file management in public institutions has gradually
entered the stage of digital transformation. The article focuses on studying the digital transformation path and implementation plan of
personnel file management in public institutions. By analyzing the current problems in personnel file management and using
cutting-edge digital management methods, it explains the necessity and specific ways of digital transformation. Digital transformation
can improve the efficiency and transparency of archive management, as well as reduce the cost of paper archive storage and human
operational errors, promoting the scientific and modern management of public institutions. This article combines case analysis to
propose key technologies and management methods for achieving digital transformation, in order to provide theoretical support and
practical reference for innovative personnel file management in public institutions.
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