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Abstract: With the rise of the social economy, the demand for talents in public institutions continues to increase. How to scientifically
and effectively cultivate and manage talents has become an urgent problem to be solved. This article analyzes the talent cultivation
situation in public institutions, explores the key challenges that exist, and provides optimization methods. Research has shown that the
current talent training management system in public institutions has problems such as unclear training plans, poor job matching, and a
lack of incentive measures. Faced with such challenges, this article proposes optimization measures such as strengthening talent
training planning, improving job development paths, and improving incentive systems, in order to improve the quality and

management efficiency of talent training and provide talent support for the sustainable development of public institutions.
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