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Analysis of Risk Management and Response Strategies for Technological Innovation in

Aerospace Enterprises
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Abstract: Aerospace enterprises face many risks in the process of technological innovation, including technical risks, market risks,
management risks, etc. Effective risk management can help aerospace companies identify potential threats, take corresponding
measures, and promote sustainable development of technological innovation. Through the analysis of innovation risks in aerospace
enterprises, various risk response strategies have been proposed, including technology evaluation and validation mechanisms, market
demand analysis, project management optimization, team collaboration and communication mechanisms, etc. Through these measures,
aerospace companies can enhance their risk response capabilities, improve the success rate of technological innovation, and ensure the
smooth implementation of projects and technological breakthroughs.
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