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Abstract: With the intensification of market competition in the construction industry, construction companies are facing many
challenges. As an important means of internal management in enterprises, process auditing of ongoing projects can effectively
standardize project management processes, improve project economic benefits, and prevent project risks. This paper analyzes the
current situation of process auditing in construction projects of construction enterprises, explores the key links and methods of process
auditing, and proposes suggestions for optimizing process auditing in construction projects, so as to provide reference for construction

enterprises to improve their project management level.
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