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Abstract: Currently, Chinese construction industry is in a critical stage of deepening reform and transformation and upgrading. The
transformation of new construction methods, deepening of intelligent technology applications, and intergenerational replacement of
industrial workers have all posed new challenges to the management of construction enterprises. As a carrier for enterprises to create
economic benefits and fulfill social responsibilities, the quality of Party building work in grassroots projects directly affects the
stability of the Party's governance foundation and the effectiveness of state-owned capital. Faced with practical difficulties such as a
wide range of engineering projects, strong mobility of construction teams, and insufficient extension of management chains, some
enterprises still have prominent problems such as blind spots in Party organization coverage, superficial integration of Party building
and production, and lagging management mechanisms for mobile Party members, which have led to the ineffective transformation of
political advantages into development momentum. The article focuses on the background of deepening reform in the construction
industry in the new era, and deeply analyzes the strategic value that grassroots project Party building work brings to the development
of construction enterprises. It points out the key problems in current Party building work, such as insufficient organizational coverage,
insufficient integration, and relatively backward management methods. A series of systematic solutions are proposed, including
building a dual integration and dual promotion organizational system, innovating digital management models, and improving
assessment and incentive mechanisms, in order to provide strong theoretical support for enhancing the political and organizational
functions of grassroots project Party organizations.
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