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Innovative Practice of Enterprise Performance Management
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Abstract: With the continuous development of enterprises and changes in the market environment, traditional performance
management methods are no longer able to meet the needs of enterprises. The article takes small and medium-sized medical service
enterprise Z as an example to analyze the many problems in its performance management, and deeply explores innovative methods of
performance management through improving management systems, introducing information tools, and diversifying incentive
mechanisms. Practice has proven that these innovative measures have effectively improved employees' work enthusiasm and also
enhanced the overall performance of the enterprise, effectively promoting its sustainable development. The results obtained from the

research have certain reference value for performance management in similar enterprises.
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