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Innovation of Human Resource Incentive Mechanism in Company Business Expansion

YANG Na
China Nuclear Radiation Medical Investment Co., Ltd., Chengdu, Sichuan, 610000, China

Abstract: In the context of global competition and rapid technological iteration in the industry, enterprise business expansion is facing
systemic challenges in human resource management. The article focuses on the characteristics of the radiation medical industry, deeply
analyzes key core demands such as talent allocation, ability development, and team stability in the process of business expansion, and
reveals the structural deficiencies of traditional incentive mechanisms in terms of strategic matching, incentive effectiveness, and
long-term development. Based on the theory of strategic human resource management, a three-dimensional innovative model is
constructed, which includes a differentiated compensation system, dual channel career development paths, and dynamic scenario
incentive methods. A series of 16 specific strategic measures, such as virtual equity binding, flexible work system, and crisis
recognition, are proposed to form a complete solution that can cover material incentives, spiritual incentives, and organizational
guarantees. This provides a corresponding theoretical framework and practical approach for building a business oriented human

resource system for high knowledge intensive industries.
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