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Innovation and Practice of Human Resource Management in Digital Transformation

LI Zhenzhen
Jilin Provincial Expressway Group Co., Ltd., Changchun, Jilin, 130000, China

Abstract: Digital upgrading promotes the digitization and intelligence of human resource management, introducing information
technology to optimize aspects such as salary management, attendance, file management, training, etc., achieving a dual improvement
in management efficiency and service quality. By adopting a digital salary accounting platform, potential risks of manual operations
can be alleviated, and data accuracy and transparency can be enhanced; Adopting electronic file management mode to improve the
convenience and security level of file access; Build a training system architecture to achieve scientific and precise talent management,
fully utilize digital means, significantly enhance the effectiveness of human resource management, and help enterprises operate

efficiently towards sustainable development.
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