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Abstract: In response to the institutional deficiencies in the governance of labor relations in state-owned enterprises engaged in
construction, this study systematically deconstructs structural contradictions such as the virtual responsibility of labor subcontracting
legal entities, the idle negotiation mechanism of representative system, intergenerational imbalance in salary distribution, and obstacles
to the growth of skilled talents. Based on the collaborative background of the mixed ownership reform of state-owned enterprises and
the iteration of intelligent construction technology, this study explores the modernization transformation path of characteristic labor
relations in the construction industry from four governance dimensions: strengthening employment compliance, materializing the
mechanism of labor capital co governance, reconstructing the value orientation of incentive system, and cultivating a sustainable career
development ecology. By innovating the supervision mechanism for tracking the entire life cycle of labor services, building a digital
negotiation and governance platform empowered by blockchain, designing a skill capitalization compensation model, and
institutionalizing the cultivation system of craftsmanship spirit, we propose a combination of strategies such as modernizing the
governance capacity of trade unions, designing a risk sharing contract reduction system, and integrating the rights and interests of
workers under the ESG framework. The research results provide a theoretical innovation pivot and practical transformation plan
reference for construction state-owned enterprises to break through the traditional bureaucratic management constraints, construct a
new labor relations governance paradigm that combines organizational resilience, distributive justice, and innovative vitality.
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