@" VISER

2025 F 6 & 3 M

BT BT M5 h .0z ERRAER
KEW o A
W E W2 E R AR A R IR A TR E), W1 A ER 611100

[(BEIMAXEFELERARGSHRAE, MHFRFHHEAR— TRt MRS R RS WRZFRHM 5L FZRIEAM 54
HYRMINT, MHEFRETRA DL RENIHF A, 180 5L FE TR SRR T R 23 KR dA . Aiv LA T
FREZFTRTHSEF PR, AdHEFEERXAELSTEAEM HFEF P ORRARK, FBE by RE
BB AT M SRR, RAMFEFEERARNAREE, GANLLIRZRERBAMELHELAEERL,
[RBERIM £ F; 228 kifakd; MLeie
DOI: 10.33142/mem.v6i3.16692 hESES: F27 SCRRARIRAD: A
Exploration on Optimization of Financial Shared Center Operation Mode under the
Background of Digitization

ZHANG Mengli, ZHOU Luhan
PowerChina Chengdu Engineering Corporation Limited, Chengdu, Sichuan, 611100, China

Abstract: With the rapid development of information technology in China, the digital transformation of finance is further deepening.
More and more group enterprises choose to use financial sharing construction as an opportunity for financial transformation. Financial
sharing has gradually become a new driving force for enterprise development, but the operation mode of financial sharing is still in the
process of continuous updating and development. This paper is based on the strategic positioning of financial sharing centers under the
background of digitization. It analyzes the current development status of financial sharing centers in China from the perspective of
financial sharing operation models, and explores the optimization and upgrading strategies of financial sharing operation models by
comparing and analyzing the impact of different operation models on enterprise financial management. The aim is to provide valuable
reference opinions for the high-quality development of enterprises.
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