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Analysis of Enterprise Marketing Management Innovation in the "Internet +'* Environment
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Abstract: In the process of "Internet +" technology deeply reshaping the industrial value chain, traditional enterprises face the
strategic challenge of transforming from product orientation to service operation. Focusing on the reform of operating fee models,
reconstruction of market boundaries, and transformation of data asset value, this study reveals the innovative path of marketing
management systems in digital transformation. Enterprises need to build a new charging architecture of "device as a service",
transforming physical products into continuous service entry points, and achieving automatic billing of multi-dimensional indicators
such as service usage and resource consumption through smart contracts. At the market dimension level, with the help of the industrial
Internet platform, equipment manufacturers, technical service providers and end users are integrated to form a service ecosystem covering
the whole life cycle of equipment, and penetrate cross-border markets such as finance and insurance through data services. In the operation
of data assets, establish a hierarchical data governance system and a secure sandbox mechanism to transform elements such as equipment
operating condition data and user operation logs into tradable digital assets. This three in one innovation mechanism can help enterprises
break through the revenue ceiling of traditional transaction models, build a sustainable profit model centered on service subscriptions and
ecological segmentation, and ultimately establish differentiated value positioning in digital ecological competition.
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