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Abstract: Human resource management in public institutions is of significant importance in enhancing service efficiency and
promoting the achievement of organizational goals. The purpose of this article is to analyze the problems in the job setting and
management of public institutions, and provide targeted optimization strategies. Starting from the study of existing job setting
mechanisms and management practices, it explores how to achieve efficient operation of human resource management in public
institutions based on scientific and reasonable job settings, promote employee career progress and organizational performance
improvement. The article combines practical cases to provide a series of management methods related to job design, personnel

allocation, and job content setting, hoping to provide reference and inspiration for relevant field practices.
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