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Abstract: Against the backdrop of rapid development of informatization and globalization, improving management efficiency has
become a key driving force for the survival and competitiveness of enterprises. In the face of increasingly complex external
environments and rapidly changing market demands, traditional management models are no longer able to meet the requirements for
rapid response, refined operations, and efficient risk control, especially in the internal control system where problems such as poor
information flow, lagging decision-making, and unreasonable resource allocation are becoming increasingly prominent. As a core
component of the enterprise management system, innovation in internal control is crucial for improving management efficiency. By
introducing cutting-edge technologies such as big data and artificial intelligence, enterprises can not only achieve intelligent
management, but also enhance the flexibility and adaptability of their internal control system, significantly improving their risk
prevention and resource optimization capabilities. Innovative internal control mechanisms enable enterprises to quickly identify and
respond to market fluctuations, optimize management processes, improve decision-making efficiency, and provide strong support for
the long-term development of the enterprise.
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