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Analysis of Problems and Countermeasures of Enterprise Performance Appraisal under the
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Abstract: Under the influence of the rapid development of Chinese comprehensive national strength, various industries have been
comprehensively developed and expanded in China. Under this situation, the internal competition in various industries is becoming
more and more severe. If all enterprises want to ensure that they are invincible in the fierce competition, they need to improve their
comprehensive strength from multiple perspectives. Combining with the actual situation of the enterprise, we can make a feasible
performance appraisal plan and draw up a management plan with the results of performance appraisal, so as to ensure the stable
operation and development of the enterprise. But under the current situation of most enterprises, the important role of performance
appraisal should be taken into full consideration while promoting the work, so as to seriously affect the development of enterprise
performance appraisal. In view of this, this article mainly focuses on the current enterprise performance appraisal work to carry out
in-depth analysis and research, points out the problems existing in the enterprise performance appraisal and puts forward targeted
suggestions to solve, hoping to help the healthy and sustainable development of the enterprise.
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