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Research on Application of Target Cost Management in Enterprise Economic Management
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Abstract: Target cost is a cost budgeting system based on the actual situation of an enterprise in the management process of
production and operation. It can improve and perfect the company's own management system, research and analyze the target cost at a
higher level, and provide relevant data for the evaluation and evaluation of employees to the company's managers. The basis of the
target cost management work is to control the entire production process, so that the enterprise can reduce those costs that can be saved.
In addition, it also needs to evaluate some related issues related to the production and operation activities of the enterprise, and further
improve the management and control of production costs.
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