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Application Research of Whole Process Cost Management in Construction Project Cost
Control
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Abstract: In the current period, the development speed of domestic economy is fast, in this context, the actual investment in fixed
assets continues to increase. From the perspective of construction projects, the investment cycle is long and the investment amount is
large. To ensure the orderly development of the project, it is necessary to carry out a comprehensive management of the project cost to
ensure that the whole construction process is included in the management, so as to ensure that the cost management is truly effective.
At present, many domestic units pay more attention to the whole process cost management. However, there are many factors that affect
the whole process cost management when the management is carried out. The reason for this is that the whole process cost
management system is not scientific, and there are many defects, which leads to the cost management disjointed. This paper mainly
focuses on how to apply the whole process cost management in the process of cost control of construction projects, in order to make
the cost control of construction projects effective.
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