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Brief Analysis of Cash Flow Management in the Construction Industry
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Abstract: Continuous and stable cash inflows from operating activities are the foundation of a company's sustainable development and
the cornerstone for resisting risks. At the 2024 Central Enterprise Leaders' Meeting, the State-owned Assets Supervision and
Administration Commission (SASAC) adopted the operating indicator system of "one profit and five rates". The meeting emphasized
replacing the "operating cash ratio™ with the "operating cash collection rate" and placing greater emphasis on the cash received from
selling goods and providing services in cash flow, guiding central enterprises to focus on their main responsibilities and business
creation capabilities. The construction industry is prone to cash flow shortages due to factors such as long project cycles, high funding
requirements, and profit recognition earlier than fund recovery, especially with generally low net cash flow from operating activities.
Keywords: operating cash flow; operating cash yield rate; the pressure drop of "accounts receivable and inventory"
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