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Brief Analysis of the Innovative Path of Enterprise Human Resource Salary Management
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Abstract: With the advent of the digital economy era, the external market environment is undergoing profound changes, bringing new
opportunities and challenges to enterprise human resource compensation management. The traditional salary system based on positions
and qualifications is no longer able to meet the demands of the new generation of employees, nor can it adapt to the requirements of
dynamic adjustments in corporate strategy. There is an urgent need for innovation from multiple aspects. This article is based on
modern compensation management theory and refers to the actual practices of current enterprises. From four dimensions of
compensation structure, distribution mechanism, welfare system, and technological empowerment, it carefully analyzes the internal
driving forces and specific implementation paths of compensation management innovation. It proposes a compensation management
model guided by strategy, supported by data, and characterized by elasticity, hoping to provide theoretical reference and practical
guidance for enterprises to build a sustainable employee incentive compensation system in complex market environments.
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