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Cost Analysis and Control Analysis of Human Resource Management from an Economic Perspective
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Abstract: With the intensification of market competition, enterprises need to enhance their core competitiveness through scientific
human resource management. This article is based on economic theory and systematically analyzes the explicit costs (such as salary
and training) and implicit costs (such as talent loss and sedimentation costs) in human resource management, and proposes cost control
strategies. The cost analysis of human resource management from an economic perspective mainly includes direct cost analysis,
indirect cost analysis, transaction cost analysis, and conversion cost analysis. Based on this, cost strategies for human resource
management from an economic perspective are proposed, including precise planning of human resource demand, optimization of
compensation and benefits system, improvement of employee retention rate, and enhancement of training investment efficiency.
Enterprises can achieve maximum resource efficiency while reducing management costs, thereby enhancing market competitiveness.
Implementing human resource management can allocate outstanding employees within the enterprise appropriately, allowing them to
fully demonstrate their potential, which is the key to improving the production efficiency and economic benefits of the enterprise.
From an economic perspective, adopting cost control strategies for human resource management based on actual situations, including
data-driven forecasting, flexible employment models, structured compensation design, etc., to achieve effective control of human
resource management costs.
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