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Abstract: Based on the development trend of the real estate industry in the past three years, combined with the domestic and
international economic and political environment, and with the help of authoritative data such as CRIC and Zhongzhi Research
Institute, this article deeply explores the strategic layout and risk prevention of state-owned enterprise real estate investment. Research
and construct a strategic framework of “precise focus, diversified collaboration, and controllable risks", analyzing from three
dimensions: policy background, core content, and impact on the layout of state-owned enterprises. It is proposed that state-owned
enterprises should comprehensively consider policy orientation, population mobility, urbanization process, and market differentiation
characteristics, optimize investment layout, and strengthen risk prevention and control measures, aiming to provide theoretical basis
and practical reference for the sustainable development of state-owned enterprises in the real estate field.
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