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Innovation of Human Resource Management in Construction Enterprises Based on Big Data

ZHANG Lei
Sinopec Tenth Construction Co., Ltd., Qingdao, Shandong, 266000, China

Abstract: With the continuous improvement of informationization in the construction industry, traditional human resource
management models are no longer suitable for the needs of construction enterprises for efficient, accurate, and visual management in
dynamic project environments. The emergence of big data technology has opened up new avenues for human resource management in
construction enterprises. In response to the practical difficulties encountered by construction enterprises in labor management, a series
of problems such as scattered data, fragmented qualification information, low allocation efficiency, and arbitrary decision-making are
carefully analyzed. A talent information platform driven by big data is constructed, relying on functional modules such as intelligent
recruitment, job profiling, and performance analysis to reconstruct the human resource management system. By leveraging data
governance and privacy protection measures, we ensure that the system can operate sustainably. After analyzing the implementation
effectiveness, key experiences in the process of digital transformation are summarized, and future optimization directions are pointed out,

hoping to provide theoretical references and practical paths for human resource management innovation for construction enterprises.
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