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Abstract: In the new stage of high-quality economic development and the pursuit of efficiency and benefits by enterprises, the
performance appraisal system, as the core tool for incentive constraints and management regulation, urgently needs comprehensive
reform. A sound appraisal system can not only fully stimulate employees' intrinsic motivation, but also promote the optimization and
upgrading of resource allocation, and ensure the efficient operation of business processes. This article focuses on the impact of
optimizing the performance appraisal system on the operational efficiency of enterprises, deeply analyzes the mechanism of system
design, execution mechanism, and feedback optimization, and proposes improvement strategies based on practical exploration.
Research has shown that the optimized appraisal system can promote the transformation of management focus from simply focusing
on results to full process incentives, effectively improve the overall operational efficiency of enterprises, and has significant practical

guidance value and application potential.
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