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Research on the Application of Art and Design Thinking in Human Resource Management
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Abstract: Currently, enterprise human resource management is facing pressure in terms of transformation. The traditional
management model has gradually shown many limitations in terms of innovation dimension, employee participation, and talent
cultivation mechanism. Specifically, insufficient innovation incentives have led to a decline in organizational vitality, weak employee
subjectivity, and an impact on management efficiency. A single training path is difficult to adapt to the needs of compound talents. The
introduction of art and design thinking has brought new ideas to management innovation, and its core values are reflected in three
dimensions: the user centered design concept reshapes employee experience, interdisciplinary integration thinking breaks organizational
boundaries, and systematic innovation methodology reconstructs management processes. This thinking mode has had a positive impact on

various aspects such as recruitment and selection, ability development, performance evaluation, and cultural shaping.
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