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Deep Integration Practice of Comprehensive Budget Management and Cost Control under the
Lean Management Concept
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Abstract: In the context of increasingly fierce market competition, the rigid constraints of traditional comprehensive budget
management and the extensive mode of cost control are no longer suitable for the needs of enterprise value creation. The lean
management concept, with the core of "eliminating non value added activities and pursuing maximum value", provides a new
perspective for solving the collaborative dilemma between them. This article is based on the logic of integrating business and finance,
systematically analyzing the inherent compatibility between lean management and comprehensive budgeting and cost control, and
constructing a fusion framework of "strategic orientation process penetration data-driven performance closed-loop"”. Combining
practical cases from multiple industries such as manufacturing, fast-moving consumer goods, and energy, it extracts lean methods for
budget preparation, the full process path of cost control, and the collaborative operation mechanism between the two. It also proposes
implementation strategies such as digital support and organizational guarantee, providing theoretical references and practical
paradigms for enterprises to improve resource allocation efficiency and profitability.
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