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Abstract: With the gradual expansion of the scale of power grid enterprises and the increasing complexity of their business, the
importance of financial budget management and cost control has become increasingly prominent. At present, enterprises have certain
shortcomings in budget preparation, execution monitoring, and departmental collaboration. In addition, cost control also faces a series
of problems such as scattered data, lagging monitoring, and difficulty in detecting abnormal expenditures in a timely manner. These issues
make the connection between budget management and cost control not tight enough, and the degree of information sharing is also insufficient,
making it difficult to achieve the goal of refined management and scientific decision-making. Therefore, studying the collaborative mechanism

between these two is of great significance for improving enterprise management efficiency and economic benefits.
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