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Abstract: With the continuous development of information technology and the continuous optimization of the global economic
structure, digital transformation has become a key strategic approach for state-owned enterprises to improve operational efficiency and
economic benefits. Digital transformation leverages modern information technology to optimize management processes, relies on
data-driven decision-making, platform based operations, and intelligent applications to enhance the innovation capabilities of
enterprises. Take state-owned enterprises as research objects, comprehensively and meticulously analyze the mechanism of digital
transformation on operational efficiency and economic benefits, construct an evaluation index system, and then provide optimization
strategies based on the specific situation of actual state-owned enterprises. Research has shown that digital transformation can
significantly improve decision-making efficiency, resource allocation capabilities, and market response speed, while also optimizing

costs and benefits, providing strong support for the high-quality development of state-owned enterprises.
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