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Discussion on Improving the Internal Performance Salary Assessment System of Units
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Abstract: As a key component of internal management and motivation in a company, the scientific and effective performance
appraisal system is directly related to the improvement of the company's performance level and the enthusiasm of employees. At
present, many units still face a series of problems such as incomplete standards, lack of incentive effects, incomplete job allowance
systems, and single assessment methods when implementing performance-based salary assessments, making it difficult to achieve
satisfactory results in performance management. The article is based on an analysis of the theoretical foundation of the
performance-based salary assessment system, combined with the actual situation within the unit, and proposes an optimization plan
based on the principles of fairness and incentives. Specific strategies are also proposed to improve the performance assessment
indicator system and the correlation between performance-based salary and basic salary, hoping to provide operational reference and

guidance for performance management in public institutions.
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