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Research on the Investment Model of Education Groups Participating in Urban Renewal from
the Perspective of Value Co-creation
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Abstract: With the shift of urban development in China from incremental expansion to stock improvement, urban renewal has become
the core engine driving high-quality urban development. The article takes education groups as the research object and introduces the
theory of "value co-creation" to explore their strategic paths and investment models in participating in urban renewal. The article
analyzes the inherent logic of education groups co creating governance value, living value, and economic value with multiple
stakeholders such as government, community, and industry in the process of participating in urban renewal. Furthermore, the system
proposed four investment strategies: functional embedding, asset activation, regional coordination, and ecological construction, and
analyzed in detail the key elements, income structure, and risk control of four typical investment models: light asset operation, heavy
asset holding, government enterprise cooperation, and industry education integration. Finally, from three dimensions of investment
decision-making, risk prevention and control, and organizational capability, countermeasures and suggestions are proposed for the
education group to build core competitiveness for urban renewal. This study aims to provide theoretical reference and practical
guidance for education groups to open up a second growth curve in the stock era and achieve the unity of social and economic benefits.
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