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Innovative Strategies for Enterprise Human Resource Management under Digital Transformation
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Abstract: Against the backdrop of the continuous development of digital economy and intelligent technology, human resource
management in enterprises is undergoing profound changes. The traditional management model is difficult to fully adapt to the rapidly
changing market environment, and it is also difficult to adapt to the increasingly complex organizational needs. However, digital
transformation has brought new ideas and tools to human resource management in enterprises. By building a digital human resource
management system, introducing and cultivating digital talents, optimizing recruitment and allocation processes, innovating training
and development mechanisms, and implementing intelligent performance management, enterprises can achieve the effect of improving
both management efficiency and employee experience, thereby strengthening their core competitiveness. The article takes digital
transformation as the core observation perspective to deeply explore its important significance and profound impact on human resource
management, which also proposes innovative strategies accordingly, providing theoretical and practical references for enterprises to

achieve sustainable development in the new era.
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