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Research on the Construction of Professional and Technical Talent Teams in Petroleum
Enterprises under the New Normal
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Abstract: Against the backdrop of the new normal, oil companies are facing pressure from both energy structure adjustment and
technological upgrading, and the construction of professional and technical talent teams has become a crucial element in supporting
enterprises to achieve sustainable development. The article first elaborates on the important significance of strengthening the
construction of professional and technical talent teams in petroleum enterprises under the new normal, which covers the inevitable
requirement of adapting to energy transformation and also plays a core role in enhancing innovation capabilities. Subsequently, the
prominent problems in the current talent team construction were analyzed, such as imbalanced talent structure, outdated training
mechanisms, inadequate incentive systems, and increasingly severe talent loss. Finally, a series of measures were proposed, such as
optimizing the talent structure, innovating training mechanisms, improving incentive systems, and building a development ecosystem.
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