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Abstract: Against the backdrop of accelerated digital transformation, the financial sharing model has become an important choice for
group enterprises to optimize their financial management system, thanks to its advantages of standardized processes, resource
intensification, and efficient management. This model breaks the limitations of traditional decentralized financial architecture by
centralizing financial transactions, significantly reducing enterprise operating costs, and enhancing the synergy of financial data.
However, at the same time, the centralized and procedural characteristics of the financial sharing model also pose new challenges to
the internal control and risk management system of enterprises. Traditional internal control mechanisms are difficult to adapt to new
business scenarios, and various potential risks and hidden dangers are gradually emerging. This paper is based on the core
characteristics of the financial sharing model, systematically analyzing the difficult issues faced by enterprises in the process of
internal control and risk control, such as process connection, data security, personnel management, and division of rights and
responsibilities. Combined with the core objectives of internal control and risk control, targeted response strategies are proposed,
aiming to provide reference for enterprises to improve their internal control and risk control system and prevent business risks based
on the financial sharing model, promote the deep integration of financial sharing model and internal control and risk control work, and
ensure the sustainable and healthy development of enterprises.
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