BURZR i 45 Al

Modern Economic Management

@f VISER

FIEH TEENN HIREHE

B W 4
w9 I N B R R IR R TR 8] 4k 36 TAZ 5 8], w1l AR 610000

REEE AR S LG EZBRIS, ERCEF IRRBRMTHREGAANTRE L MEHTHETRROIR, #4
BEANTREEBEXCEAETHRGFG L. LFEATAREREK, RBBIKRE, ARARRESN. TPHAXRETE. A
B XAk, WAFHHBETEEAN T RELHESE, BAARBERT &, APRAEE R TORXE, HRZHRE
Je B AT BT R LMY, FABENSHRE. FERE,

[RBIREHA 5 BEAATRERL; REFES; HFHHE; LRZFRRR

DOI: 10.33142/mem.v6i6.18480 PESES: F719

XERFRIRED: A

Hotel Human Resource Management under the New Situation

FEI Lina
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Abstract: Hotels are an important component of the service industry, and their core competitiveness increasingly relies on high-quality
human resource management. With the upgrading of consumer experience, the traditional hotel human resource management model is
no longer able to adapt to the development of the social economy. Based on grassroots practice, this article explores the innovative
path of hotel human resource management under the new situation from four modules: recruitment system, personnel turnover control,
labor relations management, and induction programs. It integrates modern technological methods to improve the turnover rate of hotel
employees, ensure that star rated hotels maintain a competitive advantage in the fierce market environment, and achieve high-quality

and sustainable development of hotels.
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