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Party Building Leads Business Integration: Research on the Practical Path of Modernizing
Transportation Hub Operation
— Case Study Based on Shenzhen Metro Property Management

YANG Hongyi
Shenzhen Metro Property Management Development Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract: Under the dual drive of the national strategy of "building a strong transportation country" and the high-quality development
of state-owned enterprises, the deep integration of Party building and business operations has become a key issue in improving the
governance efficiency of transportation hubs. This study takes the core hubs of Shenzhen North Station, Luohu, and Gangxia North
operated and managed by Shenzhen Metro Property Management Co., Ltd. (hereinafter referred to as "Shenzhen Metro Property") as
empirical objects, and deeply analyzes the internal logic, practical challenges, and innovative paths of the integration of "Party
building + business”. Research has found that deep integration is not simply a political overlay, but a dynamic system engineering
centered on "solving business problems and Party building problems”. Its key lies in accurately transforming the political and
organizational advantages of the Party into operational, service, and innovation advantages of the hub. In response to the current
difficulties of insufficient mechanism collaboration, weak carrier innovation, and difficulty in quantifying effectiveness, this article
constructs a "four-dimensional integration™ practical model with "strategic integration, organizational integration, carrier integration,
and evaluation integration" as the core. Research has shown that by strengthening political leadership to anchor strategic directions,
improving organizational mechanisms to break down execution barriers, innovating activity carriers to connect with business pain
points, and constructing a scientifically linked assessment and evaluation system, the phenomenon of “two skins" can be effectively
eliminated, and the "soft power" of Party building can be effectively transformed into a "hard support™ to drive hub security, wisdom,
green, and humanistic development.

Keywords: transportation hub operation; Party building in state-owned enterprises; integration of Party building business; Shenzhen
Metro Property; modern management; new quality productivity
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