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Exploration on Optimization Strategies for Railway Transportation Management Mode

ZHUANG Weidong
Zhejiang Jinwen Railway Development Co., Ltd., Wenzhou, Zhejiang, 325000, China

Abstract: In order to improve the scientific and rational management mode of railway transportation in China, it is necessary to
conduct a systematic analysis of the optimization measures for railway management work. This study aims to achieve comprehensive
optimization of railway management mode by optimizing railway transportation mode, improving emergency support system, creating
independent market operation entities, and enhancing information management level, in order to achieve efficient operation of
transportation organization, complete management system, and improved service quality.
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