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Analysis of the Operation Mode and Effectiveness of Postdoctoral Research Workstations in
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Abstract: As an important platform for agricultural research institutions to cultivate high-level young scientific and technological
talents and improve independent innovation capabilities, the postdoctoral research workstation of the Autonomous Region Academy of
Agricultural Sciences is taken as an example to comprehensively analyze the operation mode and implementation effectiveness of the
postdoctoral research workstation of agricultural research institutions. By building a hierarchical management system, implementing a
"dual mentor+research team" training mechanism, and strengthening resource guarantee measures, the workstation has effectively
achieved the coordinated promotion of talent aggregation and scientific research innovation. Its operational effectiveness is particularly
outstanding, manifested in cultivating a group of high-level agricultural science and technology backbone, producing a number of
important scientific research achievements, promoting interdisciplinary and team building, as well as promoting the transformation of
scientific and technological achievements and industrial services. As of the end of 2025, the hospital has a total of 77 postdoctoral
experience personnel, including 26 postdoctoral fellows in station, 24 of whom are jointly trained postdoctoral fellows, and 37
high-level talent introduction postdoctoral fellows. However, the workstation still faces many challenges in terms of management
system, evaluation incentives, integration of industry, academia and research, and resource guarantee. It is necessary to further
optimize the management mechanism, improve the scientific evaluation and incentive system, deepen the combination of industry,
academia, research and application, expand diversified investment channels, in order to continuously improve the operational
efficiency of the postdoctoral workstation, and provide solid talent and intellectual support for agricultural technology innovation and
comprehensive rural revitalization.
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