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Innovation in Enterprise Business Management under the Digital Background
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Abstract: With the rapid development of information technology and the deepening of the digital economy, the management mode of
enterprises is undergoing significant changes. Digitization has brought new information processing methods and decision-making tools
to enterprises, and promoting innovation in business management has become a key factor in improving enterprise competitiveness
and achieving sustainable development. The article takes the innovation of enterprise business management under the digital
background as the research object, comprehensively analyzes the many challenges faced by enterprises in market positioning, talent
team building, and risk management, and provides targeted management strategies, such as precise market positioning, building digital
culture, improving talent training system and talent retention mechanism. Explored the application pathways of digital technologies
such as big data, artificial intelligence, cloud computing, digital marketing, and Al driven customer relationship management in
enterprise management innovation, providing theoretical reference and practical guidance for enterprises to achieve efficient
management and sustainable development in the digital wave.
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