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Exploration on Cost Reduction and Efficiency Enhancement Strategies for state-owned
Enterprises from the Perspective of Financial Management
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Abstract: Against the backdrop of increasingly fierce market competition and deepening state-owned enterprise reform, reducing
costs and increasing efficiency are key ways for state-owned enterprises to enhance their core competitiveness. The article first
analyzes the main challenges faced by state-owned enterprises in cost control and efficiency improvement, such as deficiencies in
financial management systems, weak cost control awareness, and low efficiency in fund utilization. Then, based on the perspective of
financial management, many cost reduction and efficiency improvement strategies are proposed, such as optimizing budget
management systems, building comprehensive cost control mechanisms, promoting digital financial transformation, improving
performance evaluation and incentive mechanisms, and strengthening centralized fund management. Research shows that state-owned
enterprises should regard financial management as a key means of reducing costs and increasing efficiency, establish a systematic,
refined, and digital financial management system to effectively control the costs of various links in the enterprise and efficiently
allocate resources, and organically integrate cost reduction and efficiency improvement with the strategic goals of the enterprise,
promoting the transformation of cost reduction and efficiency improvement work from passive coping to active planning. This research
can provide theoretical reference and practical guidance for state-owned enterprises to achieve high-quality development in the new
stage of development in financial management.
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