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Abstract: In the macro context where the digital economy has become a key force in restructuring global factor resources and
reshaping the global economic structure, exploring how the digital chain drives the upgrading of the industrial chain and further
promotes the collaborative adaptation of the talent chain on this basis is undoubtedly a research topic with important theoretical value
and practical significance. This paper systematically analyzes the specific ways in which digital chains use core mechanisms such as
data element penetration, technology integration, and platform empowerment to promote value reconstruction, efficiency improvement,
and organizational change in the industrial chain, based on the inherent theoretical connections between digital chains, industrial

chains, and talent chains.
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