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Current Situation Analysis and Development Strategies of Railway Logistics General

Contracting Mode
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Abstract: The railway logistics general contracting model is a comprehensive logistics solution that integrates transportation,
warehousing, distribution, and value-added services. Its main purpose is to provide efficient and convenient full chain logistics
services to customer enterprises. At present, China Railway Group and some transportation groups have made certain progress in
promoting their general contracting business, with the number of contracts showing a continuous growth trend and the types of
logistics products gradually becoming more diverse. However, there are still several problems in the implementation process of this
model: the internal management and coordination of transportation enterprises are not sufficient, and the efficiency of cross
departmental and cross regional collaboration is relatively low; There is a lack of flexibility in responding to the personalized needs of
customer enterprises; The degree of informatization and the connection status of the system are not perfect, and the ability to share
data and monitor is relatively limited; The mechanism for profit distribution and liquidation still needs further optimization. These
issues have to some extent constrained the efficient operation of the railway logistics general contracting model and the improvement
of service quality.
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