BURZR i 45 Al

Modern Economic Management

@" VISER

AT LRI A ) FHR SO B B s R

% T
E R &MNFgens, Téd &M 461670

BB AT LS LR AT HEF@RAA, st TANTREZGELTB RS HRETEARADUBCES S 09X
IR, CARABRAELALLEEXEZNT @ PRESE ) DLAS TR AT REFRILAGIAN, AT T e
ARG ELERGEARHE R TR T BRI GERAER, TRE T iEe T EF AR R | FRAIED] T,
He 12 BAE AR ASB N IR F — R I BRIk, AR ET, B8R RN EHAFRGGHE LR, €Lk
RARTEHLGERG A, LR ELLTHERRENRS, THAFLERERL TELTENELE AR EREBHAE T
(KA A od; AHTR: Hge

DOI: 10.33142/mem.v6i6.18501 HESES: TM7 SCRRFRIRAD: A

Exploration on the Ways to Enhance Human Resource Performance Management in Power

Enterprises
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Abstract: With the continuous development of the power industry and increasingly fierce market competition, enterprises'
requirements for human resource management are constantly increasing. Performance management is a key means to enhance the core
competitiveness of enterprises and has become a focus of attention for power companies. Based on the analysis of the actual situation
of human resource performance management in power enterprises, this article deeply explores the important role of performance
management in improving overall organizational performance and stimulating employee potential. It also proposes a series of specific
measures such as improving the assessment system, optimizing incentive mechanisms, strengthening training work, promoting
information management, and strengthening corporate culture construction. Research shows that with the help of systematic and
scientific performance management measures, power companies can not only improve the overall performance of employees and
organizations, but also enhance their ability for sustainable development. This can provide theoretical references and practical
guidance for industry management practices.
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