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Abstract: As the operating environment of enterprises becomes increasingly complex, internal control and audit supervision have
become core elements of governance, and their collaborative ability directly affects risk prevention and management effectiveness. The
article takes the internal control audit collaboration mechanism as the research object, analyzes its necessity and practical significance,
sorts out existing problems, and provides a path for construction. Research has shown that collaborative mechanisms can enhance risk
prevention and control capabilities, governance levels, and transparency of financial information. With the help of information sharing,
integrated supervision, the construction of composite talents, and the improvement of systems, the goal of efficient resource allocation
and management optimization can be achieved. The article hopes to provide theoretical and practical references for building

collaborative mechanisms for enterprises.
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