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Abstract: With the continuous progress of technology and a series of changes in the market environment, state-owned enterprises play
a crucial role in promoting economic development and creating social benefits. Business management is a core part of enterprise
operations, and its driving role in technological innovation is becoming increasingly evident day by day. The article takes state-owned
enterprises as the research object and analyzes them from the main components of business management, focusing on the coupling
relationship between technological innovation and management systems. It deeply explores their role in optimizing business
management, enhancing the core competitiveness of enterprises, and promoting sustainable development. It also proposes innovation
driven strategies, including strategic integration, investment optimization, team building, and policy and industry university research
collaboration mechanisms. Through relevant research, it can be found that systematic business management can effectively enhance
the innovation capability of state-owned enterprises, providing strong guarantees for achieving high-quality development. At the same
time, it can optimize internal management and improve innovation performance.
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