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Abstract: The rapid development of artificial intelligence technology has deeply changed the concept and practice of human resource
management. This article analyzes the opportunities and challenges that artificial intelligence brings to various aspects of human
resource management and explores the innovative development path of human resource management in the era of artificial intelligence.
Research has shown that artificial intelligence has the advantages of improving efficiency, reducing costs, and optimizing
decision-making in recruitment, training, and performance management. However, it also brings new risks such as data security,
algorithm bias, and employee privacy. Therefore, human resource management needs to innovate in the following areas: reshaping the
concept of human resource management to build a new work mode of "human-machine collaboration", optimizing the human resource
management process to achieve intelligence and personalization, enhancing the digital ability of human resource management
personnel to cultivate composite talents, and strengthening the ethical and legal regulations of artificial intelligence to protect
employee rights and pay attention to employee experience to enhance humanistic care. The article suggests that human resource
management should actively embrace artificial intelligence technology and fully utilize the strengths of both humans and machines to
promote innovation in management models and organizational forms, thereby achieving the transformation and upgrading of human
resource management and value creation in the era of artificial intelligence.
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