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Research on Loss Management Strategies and Management Models for Infrastructure
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Abstract: Enterprise loss management is one of the management challenges. As the construction industry enters the low profit stage,
systematic loss management and model optimization have become effective ways for enterprises to pursue sustainable development.
This article combines risk management and lean management theory to explore the causes of losses in enterprises and proposes a four
in one governance framework consisting of source prevention, corrective action, residual treatment, and physical enhancement. Two
new models, project core responsibility system and risk joint control collaborative governance, are proposed, and implementation
guarantee measures are formulated from both organizational and technical aspects, so as to bring new ideas and directions to enterprise
loss management.
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