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Exploration on Innovative Paths in Enterprise Management under the New Situation
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Abstract: In the new situation of deep restructuring of the global economic structure, rapid development of information technology,
and comprehensive promotion of green development, the development and management mode of enterprises is facing enormous
pressure and historical opportunities for change. The traditional enterprise management mode that focuses on large-scale operation and
cost control can no longer meet the increasingly complex and diverse external environmental needs, and there is an urgent need for
comprehensive reform to achieve the goal of transformation. The article is based on the changes in the business management
environment that have emerged in the new environment, combined with the existing practical problems, and then proposes innovative
directions in strategic innovation, digital reform and innovation, organizational and human resource system reform, business model
and value creation. On this basis, it elaborates on relevant measures such as cultural, institutional construction and risk prevention,
hoping to make certain contributions to the realization of high-quality development of enterprises.
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