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Research on the Path of Corporate Culture Integration under the Background of Cross Border
Operations
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Abstract: With the development and growth of Chinese enterprises, the integration of corporate culture in overseas operations has
become one of the key issues determining whether Chinese enterprises can smoothly go global. On this basis, this article explores the
cultural conflicts and solutions encountered by enterprises in cross-border operations, and proposes cultural integration methods such
as diagnosis and evaluation, planning and design, implementation communication, and solidification optimization. Localization
management should not only allow the seeds of corporate culture to take root and sprout, but also vigorously promote the traditional
virtues of the Chinese nation and coexist harmoniously in different cultural environments.
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